
FAQ ideas: 

- What is Spark Tank? What is the goal of this contest? 
o Spark Tank is a contest to inspire innovation in our health system. We think that 

you have the best ideas because you see and perform the processes every day. 
We are looking for ideas that will make a big impact on things like the way we 
deliver patient care, improvements to a process or a service line, etc.    

- What does innovation mean at Washington Health System? 
o WHS defines innovation as “The introduction of a new process or idea that fills an 

organizational, customer or employee need.” 
o An example would be: an idea to increase our inpatient satisfaction from 50th-

percentile to 90th-percentile in larger bounds rather than smaller increments.  
- How do I come up with an idea that will make a big impact? 

o Think of current obstacles for staff or patients. How can we make a change to 
remove that obstacle? An example of a current obstacle is patient 
transportation. Patients have a difficult time finding transportation to and from 
appointments. Can you think of a solution to this obstacle?  

- Who is eligible to enter? 
o Any WHS team member including staff, volunteers, PFCC members and 

Physicians. 
- When is the submission due date? 

o You must submit your initial application by March 31st. Following the submission 
date, a team will review all submissions and contact you if they need further 
details.  

- Can I do this with a team of colleagues? 
o Absolutely! The more brains involved the better. The person (or people) that 

submit the idea will be part of the project from beginning to end, so having some 
of your co-workers involved will help add to the overall success of the project.  

- If my idea is selected, will I receive help from the health system with my idea/project? 
o Yes, if your project is selected, you will be assigned a team to help during 

implementation. This will include support from Administration, IT, Finance, 
Performance Improvement and more.  

 

 

- How many projects will be selected and what type of criteria are you looking for? 
o The number of projects that we select is undecided at this time. We will base our 

selection process on the following criteria:  



 Connection to our strategic plan, system goals, pillars, mission and 
values. 

 Project(s) that we feel will have the greatest impact.  
 Allotted financial support that is needed. We may select a large project 

that will need a larger financial backing or we may select multiple 
projects that need less financial and/or team support.  

- Can I submit more than one idea? 
o Yes, please feel free to submit multiple ideas.  

- Who do I contact if I have questions or need assistance with the application? 
o You can email sparktank@whs.org and one of the spark tank team members 

with assist you with your question via phone, email or in person.  We are here to 
help guide and inspire you along the way. 

- What happens after I submit? What is the selection process and timeline? 
 All applications are collected by March 31st and reviewed by a committee 

of peers to confirm they qualify for the innovation project.  
 Any applications that do not qualify as an innovation project will be 

notified (we may ask you to start an A3 or a just do it).  
 During the selections process, WHS team members will have the 

opportunity to submit feedback and comments on the project(s) they feel 
will have the most impact. 

 The selected project(s) will be announced via President’s Page, WPG 
Newsletter and on the Spark Tank Intranet page.   

 An implementation team will be selected and the implementation 
timeline will be created, based on the project scope.  (June/July) 

 The implementation team will execute the plan and report results along 
the way.  

- What happens to the ideas that are not selected? 
o If your idea(s) are not selected, we may ask you re-enter the idea for the 

following year. Resources are limited each year, therefore we cannot implement 
all ideas at once, however, all ideas are valid and your idea may be worth re-
submitting in future years.   

- How does this differ from A3’s, Just Do It’s and current Performance Improvement 
Ideas? 

o There are many types of improvements and challenges our teams face, and they 
generally belong to four different groups: 
 Problems that are caused when something went wrong or a process 

failed.  Often these are solved by Just Do It’s. 
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 Opportunities that are identified by our metrics or goals – we aren’t 
hitting a standard, and we need to improve the current process (Problem 
Solving A3) 

 New processes that need to be created for new services or new 
equipment.  We know where we are, and where we need to get to; we 
simply need to figure out how to need get there. (Process A3) 

 Visionary problem solving – pursuing an ideal state or solving a problem 
that hasn’t been solved. (Innovation/Spark tank) 

- What type of recognition/rewards will we expect to see?  
o We will be recognizing all innovative submissions.  We will be posting 

recognitions through screen savers, posters, huddles, the President’s page and 
more.  We will also offer a nice reward to the winning team(s) … you’ll have to 
submit to find out.  

- Where do I find the application to submit an idea? 
o Application can be submitted online or through written submission. Both forms 

can be found on the intranet Spark Tank section.  Look for the link on the left 
labeled “application”.  

- Will this become an ongoing opportunity to submit ideas?  
o Yes, we hope this will be an ongoing event but like all WPS ideas, we’ll pilot 

Spark Tank to see if it produces the expected results. 
 
 
If you have any additional question please email sparktank@whs.org 
 
 


